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Partner, 50H Consulting ¢ Founder, 18XI Advisors

Sean Fitzgerald helps technology companies break into and scale in the federal law enforcement,
homeland security, cyber, and investigative technology markets. As Partner at 50H Consulting and
Founder of 18XI Advisors, he pairs more than two decades of senior federal leadership with a practical
understanding of how mission-driven agencies evaluate, adopt, and trust new capabilities.

Sean brings over 24 years of service at Homeland Security Investigations (HSI), the principal investigative
arm of the Department of Homeland Security. He most recently served as Assistant Director for Cyber and
Operational Technology, leading a workforce of more than 600 personnel and a $275 million portfolio
spanning cyber capabilities, digital modernization, and investigative technology across HSI's global
mission.

Over his career he held senior leadership roles across the enterprise, including Special Agent in Charge of
HSI Chicago — directing operations across lllinois, Indiana, and Wisconsin — as well as HSI
Representative in Mexico City and Operations Manager at HSI Headquarters. That path gave him firsthand
command of how federal agencies define requirements, weigh technology, and build the trusted
relationships that move programs forward.

Today, Sean advises technology firms, government contractors, private equity, and executive teams
navigating the federal market. He helps clients translate innovative capabilities into trusted, mission-ready
solutions — sharpening federal go-to-market strategy, strengthening cyber and investigative offerings, and
opening the doors that turn capability into adoption.

He has been featured on the Detonation Point podcast and at the Government Business Executive Forum
(GBEF), speaking on cyber, financial crime, and the federal technology mission. A native of lllinois, Sean is
a graduate of Western lllinois University.
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